Board Meeting Minutes
June 30, 2013
201 Market St.

Duane Draper (President), X Julie Wood (Vice PresidentX |Caitlin Zach (Treasurer) X

David Lawver (Secretary) | X Wade Crary X|  Nick Kapusta Abs

Joe Leone Abs| Emily Richardson X|  John Unertl X
Guest: Dee Baldock

The President called the meeting to order at 280 p
We adopted the agenda as revised.
On the request of the Secretary, we deferred ceratidn of the May 28 minutes.

Dee Baldock briefed the board on the benefits ahimership in the Wisconsin Association of Community
Theatre (WACT), with some discussion of the Amariégsociation of Community Theatre (AACT).

Correspondence received from Dave Baltes.

The Treasurer presented the financial report. @Qualeeckbook balance is around $13,000.
David reported o®liver! status.

Caitlin reported on the Community Band food staii@. cleared about $50 in donations.
Board members indicated whether they were willmguin for reelection.

We have received the OSHP credit cards.

Insurance policy is in progress. Meanwhile, we haweerage.

Plumbing for the washer is complete. It was nospme to install it inside the closet. We notect thialy
High Efficiency (HE) detergent should be used. gnsio that effect should be placed on the appliafibe
wiring for the dryer will be done after MPTL&s Mis closes.

We discussed lawn mowing. Duane will set up a saleeidr willing Board members and we will recruot f
more help from the membership.

Installation of the mailbox and slot is complete.
Julie will follow up on the status @flice in Wonderland Jr. DVDs.
Caitlin will follow up on a final financial repoffor Alice in Wonderland Jr.

We reviewed 2012-2013 fundraising, including Shin8tars and efforts for the building. Julie willléav
up on the possibility of holding an event at thevmestaurant Mason's on Main. There was a nicelaiit
the Oregon Observer about this year's Dane Arts grant.

Caitlin moved to recommend the new bylaws as pregdy the revision committee to the membership for
adoption at the Annual Membership Meeting:

BYLAWS OF OREGON STRAW HAT PLAYERS, INC.
BE IT RESOLVED, that the bylaws of the Oregon Stidat Players, Inc., read as follows:

ARTICLE | - MEMBERSHIP MEETINGS
Section 1. Annual MeetingsThe corporation shall hold its annual membershgeting in the third quarter
of each calendar year. The time and place willdterthined by the Board of Directors, and the membér
the corporation must be notified individually or bgusehold, in writing, at least ten days in adeanc
Section 2. Additional Meetings.The Board may call additional meetings by majontyte. A special
membership meeting must be convened by the Boatdna80 days of receipt of a petition requesting a



meeting signed by 25% of the members and deliveredtertified mail to the principal office of the
corporation. All members must be notified in wrgiof all such additional and special meetings astiéen
days in advance.

Section 3. Minutes.The Secretary shall keep a complete record omalinbership meetings and of all
proceedings of this corporation, which shall bestttd by the signature of the Secretary.

Section 4. Voting.At all membership meetings, each member in attecelghall be entitled to cast one
vote or, in the case of Directors’ election at Hrenual meeting, one ballot. No proxy voting shal b
allowed.

Section 5. Quorum.A quorum shall consist of all members who appéarduly called meeting.

ARTICLE Il - DIRECTORS
Section 1. Number and Term.The Board of Directors shall consist of nine memhg the corporation,
each serving for a term of two years. The term fi€® shall be from October 1 following the electio
through September 30 two years subsequent. Fivexis shall be elected in odd numbered yearsamnd f
in even numbered years.
Section 2. Qualifications.Any member of the corporation in good standingldte eligible for the office
of Director.
Section 3. Election.Open Director positions shall be filled by elentiat the Annual Meeting of the
corporation. Voting for all open Director positiomsll be on a single ballot with each member présen
allowed to cast one valid ballot. A valid ballotahcontain votes for only those on the nominee Bist
contain no more than one vote for any single nomimad further a valid ballot must contain at €&t
percent of the number of available Directors’ possg. Nominees receiving the highest number of s/ote
cast on valid ballots shall be elected until alhitable positions are filled. Should more than ooeninee
have the next highest number of votes for the fopsn position, another balloting shall be donérveich
member present allowed one vote. The nominee Wélhighest number of votes shall be elected.
Section 4. RemovalA Director may be removed from office by the affative vote of two-thirds of the
members present at a duly called membership meeting
Section 5. Vacanciedf any Director position becomes vacant, the Rliexsi shall appoint a successor to fill
the office until the next membership meeting, aiclwhime the members shall elect a successor fidl thk
remainder of the term.
Section 6. Directors’ Meetings.Regular meetings shall be held quarterly at a fiatel by the Directors.
Additional meetings of the Board may be held at ame upon the call of the President or any twoeoth
Directors. All meetings shall require one week'sa@oto all Directors unless waived by all Direstor
Section 7. Quorum.A majority of the Directors of this corporationrae@ned according to these bylaws
shall constitute a quorum for the transaction dfibess.
Section 8. Duties and powers.
(a) The Board of Directors shall have complete rdver and management of the property, affaing, a
business of the corporation with power to borrowneyoand to authorize its general officers to ex@aut
the corporate name bills, notes, and other evidentendebtedness, and to mortgage the propertieof
corporation for that purpose. No contract shallntede or expense incurred on behalf of this corpmrat
except in accordance with authorizations grantethbyBoard of Directors.
(b) Each Director who is not an officer of the aangtion shall fulfill a post on the Board, such as
community resources and school relations coordinatoysical property coordinator, volunteer cooadar,
membership coordinator, marketing and publicity rdowator, production selection and artistic pokcie
coordinator. These posts will be filled by the Bbat the first Board meeting after new members take
office.
Section 9. Urgent actionslf an issue requiring action arises between Boagédtings the President, or
Vice-President acting if the President is unavé@atmay initiate provisional action by written diemic
communication. At least seven Directors must ackaedge receipt of the communication, and at least si
must approve the action for adoption. The actiostrttuen be ratified at the next Board meeting.



ARTICLE Il - MEMBERS
Section 1. Membership yearThe membership year shall extend from Octoberrautyh the following
September 30.
Section 2. Qualifications and term A person who actively participates in Oregon Sttdat Players in a
membership year shall be a member for the remaimdethat membership year and for the three
immediately following membership years. The Boar®wectors shall define active participation.

ARTICLE IV - STATUS
This corporation is a non-stock corporation orgadizinder Chapter 181, Wisconsin Statutes, andtis no
conducted for profit. All aspects of the operatadrthe corporation shall be conducted in accordamitie
applicable laws, rules and regulations for tax-epeonganizations.

ARTICLE V - OFFICERS
Section 1. Number.The officers of the corporation, all of whom sHad Directors 18 years of age or older,
shall consist of a President, Vice-President, Tuesrs and Secretary.
Section 2. Qualification - Election and Term.The officers shall be chosen each year by a ntgjofithe
members voting at the annual meeting. In the emertandidate receives a majority, a runoff shalhélel
between the two candidates receiving the most v&@eparate elections shall be held for each offic,
for President, then for Vice-President, then Trearsuhen Secretary. Each officer shall hold officeone
year, or until the officer's death, resignationr@moval in the manner provided in these bylawschdver
shall first occur.
Section 3. Duties of Officers.
(a) The President shall be the chief executiveceffiof the corporation, shall see that all resohgiand
policies of the Board are carried out, shall bevaafficio member of all committees of the corporation, and
shall have the general powers and duties of sugierviusually vested in the president of a non-stock
corporation.
(b) The Vice-President shall act for the Presidanany situation where the President may be absent
unable to carry out the duties of the office, ahdllschair the nominating committee for Directorsda
officers for the annual membership meeting.
(c) The Secretary shall have the custody of theuteibooks; keep a record of all meetings of ther@aad
the membership, attesting by signature to theiditgj and carry out the corporation’s correspormgen
(d) The Treasurer shall be the financial officertlod corporation and be in charge and have custbajl
funds of the corporation. The Treasurer will hagsponsibility for and deposit such funds in suchkisa
trust companies, or other depositories as shafidbected by the Board, and shall make disbursenasnts
directed by the Board.
Section 4. Compensation of OfficersNo officer shall be entitled to compensation fervices rendered to
the corporation in the course of holding office.eTBoard may authorize reasonable compensation for
services of value performed by a member indeperaferifice, or to one who does not hold office.
Section 5. Vacancieslf the office of any corporation officer becomescaat, the Directors shall elect a
successor to fulfill the remainder of the term.

ARTICLE VI - AMENDMENT OF BYLAWS
These bylaws may be amended or any part thereealeg by a two-thirds vote of all members presént a
any membership meeting for which the Board of Doechas provided to the membership at least tga da
before such a meeting written notice of intent toppse amendments, together with a synopsis of such
changes as have been proposed in advance.

ARTICLE VII - PROCEDURE
The rules contained in the most recent editiorRalferts Rules of Order Newly Revised shall govern the
meetings of the members and of the Board of Dirscto all cases to which they are applicable and in
which they are not inconsistent with these bylaws any special rules of order which the Board or
membership may adopt.



Emily seconded the motion. Adopted.

We discussed the rental of costumesGgpsy from Music Theatre of Wichita. We estimate thet¢code
$7000-$8000, which would only be due for paymenrdrgo their shipment. We agreed to proceed with
reserving them. David will follow up, and also foN up with initial investigation of a Wisconsin Art
Board grant.

The next Board meeting is Monday, August 5, at 7gptime building. Additional meetings are scheduled
for Tuesday, August 27, at 7 pm, and Tuesday, Sdpe24, at 7 pm, encouraging newly elected board
members to attend the latter, with the date sultigechange based on new Board member availabilitg.
Annual Membership Meeting is September 2 at 4 ptheatGorman building.

The agenda being complete and no further businreg®ged, the meeting adjourned at 3:59 pm.

David Lawver, Secretary



